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The success of the workshops was dependent on many things. One very important
item was participation by the attendees. All 91 of them from 35 different units were
wonderful! There were 3 workshops held. Thanks to National for answering a
couple questions we came up with.



Department of Minnesota
2024-2025 Leadership Workshop
Opening
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Wecome!

We are thrilled to have
you here to participate
in the Department of
Minnesota Leadership
Workshop.

We’ll startin a minute!

Bagley, Cold Spring and New Ulm

What wonderful places to be today. Thank you to the Post for allowing us to use your

facility.



2024-2025 Leadership Workshop — Opening Continued

Before calling the workshop to order, | wanted to review what you received when you signed
in.

Inside your folder in the left pocket is a couple of sheets of paper you can use for notes.
The booklets have a very brief “subject” review on each of the topics we will present today.
Feel free to snap pictures of the overhead screen displaying our power points. We’ll have Q
& As often, so make a note of any questions you think of and be ready to ask. Along with
the paper is a bundle for those of you who like to doodle. You will find a copy of the Poppy
Coloring Book. Also, on the tables are envelopes of colored pencils with sharpeners. Feel
free to color during our presentations. As this is the last workshop, you may take the
pencils home with you. There is also a crossword puzzle, answer sheet is in the little blue
box on the back table — pick one up before you leave. Lastis a word search. Have fun!!

The right-hand pocket has some information the presenters will direct you to during their
presentation. Also a flag etiquette sheet.

Oh, and — check the number on the inside left cover of your folder. We’ll be announcing
door prize winners throughout the workshop by calling a number. That is your number!
Door prizes are on the back table. When you hear that number, go pick something out.

Now - let’s start the Workshop!!



2024-2025 Leadership Workshop — Opening

Continued

American Legion Family — with the colors of our nation in place

Hand Salute

prayer

Two
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2024-2025 Leadership Workshop — Opening Continued

The Pledge of Allegiance

6o0d, indivisible,
with liberty and justice for all.

Preamble to the Constitution of the
American Legion Auxiliary

For God and Country,
we associate ourselves together for the following purposes:

To uphold and defend the Constitution of the United States of America;
to maintain law and order,

to foster and perpetuate a one hundred percent Americanism,

to preserve the memories and incidents of our associations in all wars;
to inculcate a sense of individual obligation to the community, state and nation;
to combat the autocracy of both the classes and the masses;
to make right the master of might;
to promote peace and good will on earth;

0 safeguard and transmit to posterity the principles of justice, freedom and democracy
to participate in and contribute to the accomplishment of the aims and purposes
of The American Legion;
to consecrate and sanctify our association by our devotion to mutual helpfulness.




Americanism

The purpose of the Americanism program is to
promote patriotism and responsible

citizenship. We will be learning about how to
accomplish that with information from the
American Legion Auxiliary and other resources.
Information about the Americanism Essay
contest will be shared. Other programs related
to Americanism will be reviewed.

History

This session will be a discussion of how we
can preserve our American Legion Auxiliary
history. It is vital that each Unit collect and
preserve their history through photographs,
documents, and possibly personal
mementos and other artifacts.

Veterans Affairs & Rehabilitations —
VAVS (Veteran affairs Voluntary
Service)
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How your donations help out our Minnesota Veterans Homes and courtesies
when visiting our Veterans at our homes.

¢ Different types of VA Homes.



Hospitals

National Security

What is the difference between a VA Home and a VA Hospital.

2 types of volunteers: what makes one person a regular volunteer and the
next one an occasional volunteer.

What is Creative Arts and who can participate. How did the American Legion
Auxiliary become involved.

Christmas Gift Shop — who receives gifts from the American Legion Auxiliary.
What is the value of those gifts.

What is the “Clothing Room” and “Quilt Area” at St Cloud VA.

Salute to Service Members
Award — How to apply
Ready.gov is a government-
sponsored website with a wealth
of information on what to do to
prepare you and your family in
the event of an emergency.

Defense POW/MIA Accounting
Agency (DPAA) How can you
help. i -

Coupons for Service Members - Armed Service YMCA www.asmca.org
Poppy funds can be donated directly to ASYMCA food Pantry Managers to
purchase items of necessity

Children & Youth

Youth and Good Deed Awards

I’'m a Hero Too!

Traditional Military Child’s Table
Coloring Books for kids — Poppy
What can we do for military children?
Girl Scouts

Purple Up for Military Kids




Public Relations
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This session will focus on how we can
establish and maintain a positive public :
image for the American Legion Auxiliary. , B : e
We will touch on social media, local R .
media outlets, the importance of
branding and much more.

\
\
—=
.\\
~ e
~
.
S
L g
~s.
-0 i

Poppy

The purpose of the Poppy Committee is to
educate American Legion Auxiliary
members and the public on the significance
of the poppy and the program’s financial
benefit for veterans, military, and their
families. We will review what Poppy funds
can be used for. A discussion will be held on
the importance of finding veterans to make
poppies. Poppies are used the whole year,

and we want veterans to make them.

ki Impact Reports (at two
MEMBER Year-End impact Numbsrs Report WOI'kShOpS
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We will review the Impact report
and how important it is for each
Unit to complete it and send it to
their District President by the
date given to us from
Department. We do so many
TS ————. wonderful things throughout the
e —— year and we need to report them
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Finance — Non-Profit Filing

Unit Responsibilities

e 990’s - We will be sharing when and how to file.
What happens if you do not file — If you become .
non-compliant and lose your nonprofit status
how to be reinstated.

e MN Secretary of State — nonprofit filing — Is this
necessary and how to accomplish this for your
unit.

e Risk and compliance — What is this all about? Who should be using this
committee.

e Accounting — Best Practice suggestions for treasurers.

Junior Activities

SOTAMERICAN
l;iﬁ!?n';‘ One of our Juniors (current or past) will talk to us about
being a Junior and the transition to becoming a Senior.
Junior What are we doing right and wrong to help them through
Activities that transition.
Handbook
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ALAMIS (at one workshop)

This session will explain the process of using American
Legion Auxiliary Management Information System
(ALAMIS). ALAMIS is an electronic version to pay your
Unit's membership dues online. This system is also a
way to update information instead of using the Member
Data form.




ALAFORVETERANS (at one workshop)

This session will explain the process of using the
American Legion Auxiliary national website. This system
has so much information for our use as American Legion
Auxiliary members. The information shared will cover
how to access the website and how to maneuver through
the pages.

Following the final workshop, I was approached with a question. Do we report hours spent in a
church? My reply was "no". Since then, I decided to contact National and ask them. This is their
reply: "The basic rule of thumb is if it doesn't fit anywhere in the Impact Report Form for numbers, it
isn't reported.”

This form can be downloaded from their site. Hope this helps.



Americanism

According to Standing Rules #6, Core National Standing Committees

The purpose of the Americanism program is to promote patriotism and responsible citizenship.
To do this we can follow the Key Program Statements of:

o Be knowledgeable on flag history, etiquette, and proper disposal methods, and promote
the observation of patriotic holidays so your community will look to the ALA for
information.

e Increase participation in the Americanism Essay Contest.

o Participate in the promotion of The American Legion Americanism programs.

Americanism theme is “What
Americanism Essay does America the Beautiful

mean to me regarding veterans

Question: “What does America the Beautiful mean to me
regarding veterans and our military?”

and our military?”

Classes
— Class I: grades 3 & 4 (Word Count: 150-250)

— Class 2: grades 5 & 6 (Word Count: 250-300) Requirements-word count,

Class 3: grades 7 & 8 (Word Count: 350-400) H
Class 4: grades 9 & 10 (Word Count: 450-500) CI asses..... If you are QOIng to

Class 5: grades 11 & 12 (Word Count: 450-500) email the essay and cover sheet

Class 6: students with special needs .
* Word count should correspond with student’s grade level tO the Depa I’tme nt Ch alrman y
Due to Kollett Kaehlert by March 25, 2025, please scan and then Send -

by mail: 1943 Sheridan Court, North Mankato, MN 56003 Ta klng a pictu re Of |t iS hard to
or email: kkaehlertaux@gmail.com .
read and print.

CAUXTLIARY




Americanism Essay

Awards: Please do not forget to
LG s sign the form. Be sure the
— Word restrictions for each class adhered to heet is filled t il
— Typed or neatly handwritten cover sheet IS Tiled out correctly

— Completed essay cover sheet and Complete .
* Including signature of unit officer
Judging Rubric
* Awards will be given for first, second and third
place in each class

CAUXILIARY

National Awards, 2024-2025 Department Americanism Essay

Chairman goals

First place essays will be forwarded on to
National by April 15t

Winners will be announced on The American
Legion Auxiliary national website
(ALAforVeterans.org)

Department Goal:

Encouraging more entries for the upper classes

— Please only send the winners in each class from your unit,
do not send all the essays you receive for each class

CAUXTLIARY

Flag Respect

Ideas of what activities can be
done

Host a flag collection event
At post/unit home
Memorial Day

Independence Day
Veterans Day
Community celebrations
+ ie: New London Water Days

Host a flag retirement ceremony for the community

— Invite members of your community, schools, scouting
troops/ packs

— Combine with Memorial Day or Veterans Day events

Have a flag code refresher course:

— This could be a joint event with the whole American
Legion Family, including your juniors and young SAL
members

CAUXITLIARY




Postcards- The post card says:

| am your country’s flag. | was proud to
serve you,

But now | am worn and tired.

Please repair me, and/or replace me with
a strong new flag of which you can be
proud.

Please take me to your local American
Legion Post, so that they may dispose of
me with honor and dignity.

Flag Respect

* Distribute thank you

cards to neighbors,
citizens and businesses
in your community who
are displaying the flag
properly

* Give out cards in your

community to those
whose flag needs to be
replaced. Be sure to put
where they can turn in
their unserviceable flag.
Postcards are available
from Emblem Sales.

Thank you for being a patriotic American. | AUXILIARY

Flag Code. The single sheet flag code
can be ordered through Emblem Sales-
$30.00 for 100, $250 for 1,000 (2024-
2025 prices).

» Flag Code i _ ;
S e Holidays to fly the Flag — Special

At least 20 dates plus any other proclaimed by Occasions for Flag Dlsplay
the US President or Governor

) _ _ The flag should be displayed on all days,
¢ Questions on Flag Etiquette .

Myth questions and answers especially on New Year's Day, January 1;
Inauguration Day, January 20; Martin
Luther King, Jr.’s birthday, the third
Monday in January; Lincoln's Birthday,
February 12; Washington's Birthday,
third Monday in February; National
Vietnam War Veterans Day, March 29,
Easter Sunday (variable); Mother's Day, second Sunday in May; Armed Forces Day, third
Saturday in May; Memorial Day (half-staff until noon), the last Monday in May; Flag Day, June
14; Father's Day, third Sunday in June; Independence Day, July 4; National Korean War
Veterans Armistice Day, July 27; Labor Day, first Monday in September; Constitution Day,
September 17; Columbus Day, second Monday in October; Navy Day, October 27; Veterans
Day, November 11; Thanksgiving Day, fourth Thursday in November; Christmas Day,
December 25; and such other days as may be proclaimed by the President of the United
States; the birthdays of States (date of admission); and on State holidays.

Myths

Anyone can order the flag to be displayed at half-staff.

The flag is flown at half-staff from sunrise until noon on Memorial Day and by order of the president or a
state governor. On occasion, heads of several departments and agencies of the U.S. government may
direct the flag to be half-staff if deemed proper to do so.

CAUXTLIARY

There are penalties for the physical desecration of the flag.
There are currently no penalties for the physical desecration of the flag. The Flag Code is simply a
guideline for proper flag etiquette. The law does not provide penalties for violation of any of its



provisions. The American Legion and other members of the Citizens Flag Alliance continue to work
toward securing a constitutional amendment to protect the flag form physical desecration.

You must destroy the flag if it touches the ground.

The Flag Code states that the flag should not touch anything beneath it, including the ground. This is
stated to indicate that care should be exercised in the handling of the flag, to protect it from becoming
soiled or damaged. You are not required to destroy the flag when this happens. As long as the flag
remains suitable for display, even if washing or dry-cleaning is required, you may continue to display
the flag as a symbol of our great country.

A flag used to cover a casket cannot be used for any other proper display.
There are no provisions in the Flag Code to suggest this. It would be a fitting tribute to the memory of
the deceased veteran and his or her service to a grateful nation if the casket flag is displayed.

You cannot wash or dry-clean a flag.
The decision to wash or dry-clean a flag depends on the type of material. There are no provisions in the
Flag Code to prohibit this.

You can’t fly the flag at night.

The Flag Code states that it is custom to display the flag only from sunrise to sunset on buildings and
stationary flag staffs in the open. However, the flag may be displayed twenty-four hours a day if
properly illuminated (so that it is recognizable by the casual observer).

You shouldn’t wear an item of clothing that looks like the flag.
Unless an article of clothing is made from an actual United States flag, there is NO breach of flag
etiquette. There is nothing wrong with wearing or using items that look like the American flag.

Publications can be ordered from Emblem
Sales

Comic books - $1.00 each or $79.00
for 100

Let’s Be Right on Flag Etiquette
$1.00 each or $90.00 for 100

Other items available also: Bookmarks,
rulers with Presidents on one side, patriotic
stickers (Prices 2024-2025)

CAUXILIARY




Pledge of Allegiance
(Bellamy versions)
(changes are bolded and underlined)

1892 (first version)lo"

"| pledge allegiance to my Flag and the
Republic for which it stands, one nation,
indivisible, with liberty and justice for all."

1892 to 1923 (early revision by Bellamy)2

"l pledge allegiance to my Flag and to the
Republic for which it stands, one nation,
indivisible, with liberty and justice for all."

1923 to 1924°!

"l pledge allegiance to the Flag of the United
States and to the Republic for which it stands,
one nation, indivisible, with liberty and justice

for all."

1924 to 1954°!

"l pledge allegiance to the Flag of the United
States of America and to the Republic for
which it stands, one nation, indivisible, with
liberty and justice for all."

1954 (current version, per 4 U.S.C. §4)“

"l pledge allegiance to the Flag of the United
States of America, and to the Republic for
which it stands, one nation under God,
indivisible, with liberty and justice for all."

Pledge of Allegiance

First Version-1892
Bellamy Version
US Flag Code
Meaning of the Folds

AUXTLIARY

The current United States Flag Code says:

The Pledge of Allegiance to the Flag: "I
pledge allegiance to the Flag of the United
States of America, and to the Republic for
which it stands, one Nation under God,
indivisible, with liberty and justice for all,"
should be rendered by standing at attention
facing the flag with the right hand over the
heart. When not in uniform men should
remove any non-religious headdress with
their right hand and hold it at the left
shoulder, the hand being over the heart.
Persons in uniform should remain silent,
face the flag, and render the military
salute.'® Members of the Armed Forces not
in uniform and veterans may render the
military salute in the manner provided for
persons in uniform.®!

(This section is from Wikipedia.)

(I wanted to stress the fact that there is not a pause after “one nation”. It reads as a

continuous thought “one nation under God”.)


https://en.wikipedia.org/wiki/United_States_Flag_Code
https://en.wikipedia.org/wiki/Pledge_of_Allegiance#cite_note-16
https://en.wikipedia.org/wiki/Pledge_of_Allegiance#cite_note-Pledge-4
https://en.wikipedia.org/wiki/Pledge_of_Allegiance#cite_note-ushistory-1
https://en.wikipedia.org/wiki/Pledge_of_Allegiance#cite_note-2
https://en.wikipedia.org/wiki/Pledge_of_Allegiance#cite_note-VA-3
https://en.wikipedia.org/wiki/Pledge_of_Allegiance#cite_note-VA-3
https://en.wikipedia.org/wiki/United_States_Code
https://en.wikipedia.org/wiki/Pledge_of_Allegiance#cite_note-Pledge-4

What is the Meaning Behind the 13 Folds of the U.S. Flag?

The flag-folding ceremony represents the same religious principles on which the

United States was originally founded.

1.
2.
3.

The first fold of our flag is a symbol of life.

The second fold is a symbol of our belief in eternal life.

The third fold is made in honor and remembrance of the veteran departing our ranks,
and who gave a portion of his or her life for the defense of our country to attain peace
throughout the world.

The fourth fold represents our weaker nature; as American citizens trusting in God, it is
Him we turn to in times of peace, as well as in times of war, for His divine guidance.

The fifth fold is a tribute to our country. In the words of Stephen Decatur, "Our country, in
dealing with other countries, may she always be right, but it is still our country, right or

wrong."

The sixth fold is for where our hearts lie. It is with our heart that we pledge allegiance to
the flag of the United States of America, and to the republic for which it stands, one
nation under God, indivisible, with liberty and justice for all.

The seventh fold is a tribute to our armed forces, for it is through the armed forces that
we protect our country and our flag against all enemies, whether they be found within or
without the boundaries of our republic.

The eighth fold is a tribute to the one who entered into the valley of the shadow of
death, that we might see the light of day, and to honor our mother, for whom it flies on
Mother's Day.

The ninth fold is a tribute to womanhood. It has been through their faith, love, loyalty
and devotion that has molded the character of the men and women who have made this
country great.

10.The 10th fold is a tribute to father, who has also given his sons and daughters for the

defense of our country since he or she was first born.

11.The 11th fold represents the lower portion of the seal of King David and King Solomon

and glorifies the God of Abraham, Isaac and Jacob.

12.The 12th fold represents an emblem of eternity and glorifies God the Father, the Son

and Holy Ghost.

13.The 13th and last fold, when the flag is completely folded, the stars are uppermost,

reminding us of our national motto, "In God We Trust."



http://www.military.com/join-armed-forces

AMERICA’S WHITE TABLE

The table honors the men and women who
served in America’s Armed Forces.

The table is round — to show our everlasting
devotion and concern for our fallen and
missing comrades.

The cloth is white — symbolizing the purity of
their motives when answering the call to duty.
The single red rose, displayed in a vase,
reminds us of the life, and the blood that was
shed, and their loved ones and friends who
keep the faith and await answers.

AUXILIARY

The vase is tied with a red ribbon, a symbol of our commitment, and continued determination to
account for our missing.

A slice of lemon on the plate is to remind us of the bitter fate of those captured and missing in a foreign
land.

The salt is to remind us of the tears endured by those missing and their families who still seek answers.
The black napkin is a reminder of the isolation, deprivation, and cruel fate of our missing.

The Bible represents the strength gained through faith to sustain those lost from our country, founded
as one nation under God.

The glass is inverted — to symbolize their inability to share this evening with us.

The chair is empty and tilted — they are not here — and will remain so until they return or are
accounted for.

“You are not forgotten so long as there is one left in whom your memory remains.”

Imagine — a sinking ship and not enough
life jackets. Would you give up your life
jacket to save another?

Americanism Ceremonies

4 Chaplains Sunday

On a cold night in the North Atlantic on Feb.

Qm 3, 1943, not only did one man give up his

Y 3 life jacket, but three others joined him. This
= ‘ U story may sound familiar to you: The Four
‘ Chaplains — Father John P. Washington,
. rou s S et Sy ey, P 2058 Rabbi Alexander D. Goode, the Rev.
" GoorgaL. ot i he v, GarkV. Poing —were naskngUSAT Dorcheder, T George L. Fox, and the Rev. Clark V. Poling
iy s oy e neenrersrosh e Ml — were on a sinking USAT Dorchester.

*  ALA Past National Chaplain, the Rev. Isadore Fox, was the wife of Lt. George Fox. She
served as the American Legion Auxiliary National Chaplain in 1970-1971 Isadore also served
the Department of Vermont as a chaplain for many years and as department president in

e L ]96{1-[11961 Isadore was an ALA member for more than 30 years and continued to serve The Army transport was part Of a Convoy Of
.‘Ll..ll"; I ‘ I IHH," until her passingin 1982. A . !
three ships en route to an American base in
Greenland. Before the ships could reach their destination, an officer on a German submarine




noticed the convoy. Orders were given to fire, and the Dorchester was hit by a torpedo.

After the hit, the four chaplains attempted to bring calm to the chaos. They began by handing
out life jackets, only to realize there were not enough. The men each removed their jackets to
save four others.

As the ship was sinking, the four chaplains were seen standing on ship’s stern, arms locked as
they prayed and sang hymns. Not only was it a sign of bravery, but the chaplains put aside
their different faiths and prayed as one.

On that night, only 230 of the 902 on board survived. The ship was carrying servicemen,
merchant seamen, and civilian workers.

The four chaplains were awarded the
Distinguished Service Cross and Purple
Heart posthumously. They could not be
awarded the Medal of Honor because they
didn’t meet the requirements. As a result,
a posthumous special medal of heroism
was awarded in 1961 by President Dwight
D. Eisenhower. The Four Chaplains’
Medal was given and will never be given
again.

The Four Chaplains — Rabbi Alexander
D. Goode, the Rev. George L. Fox, the AUXILIARY
Rev. Clark V. Poling, and Father John P.
Washington— were on the sinking USAT Dorchester. The Dorchester was hit by a torpedo.
The four chaplains attempted to bring calm to the chaos. They began by handing out life
jackets, only to realize there were not enough. The men each removed their life jackets to save
four others. They went down with the ship.

ALA Past National Chaplain, the Rev. Isadore Fox, was the wife of Lt. George Fox. She served
as the American Legion Auxiliary National Chaplain in 1970-1971. Isadore also served the
Department of Vermont as a chaplain for many years and as department president in 1960-
1961. Isadore was an ALA member for more than 30 years and continued to serve until her
passing in 1982.

The Blue Star Service Banner was designed and
patented in 1917 by World War | Army Capt. Robert
L. Queisser of the 5th Ohio Infantry. His two sons
served on the front line. His banner quickly became

the unofficial symbol for parents with a child in active
military service.
If the loved one is killed, then the star would be

changed to a Gold Star. S
d Fol

Americanism Ceremonies

Blue Star Banner Reading

servinginthe U.S. Armed Forces.

+  Thebl

lue star ing, and abanner can have up tofive stars,
accordingto The American Legion.
rvic

The Blue Star Service Banner was designed and - e S S Srer s vy o
patented in 1917 by World War | Army Capt. Robert | e :
L. Queisser of the 5th Ohio Infantry. His two sons AUXILIARY




served on the front line. His banner quickly became the unofficial symbol for parents with a
child in active military service.

If the loved one is killed, then the star would be changed to a Gold Star.

The Blue Star Banner Program was created to HONOR and remember our local men and
women who are currently serving in the military by installing street banners throughout Washington.

Blue Star Banners remain installed as long as the service member is on Active duty. Once they
leave the service, the banner will be taken down and delivered to them.

The Gold Star Banners recognizes those who have given the ultimate sacrifice, died while
serving on Active Duty. These banners will remain installed indefinitely.

Please participate with us in honoring and remembering all of our local military who are helping
to preserve and protect our freedom.

: : In the Americanism program, the Auxiliary is tasked
to participate in the promotion of The American
mericanism Programs . . . .y .
Legion Americanism program. This list of what is
included in their program in accordance with the

* American « Junior Sporting : : H H
Legion Baseball I Sports National American Legion website.

* American * The Samsung

Legion Softball American Legion American Legion Baseball
* Nanonal Schotarship Each year, nearly 90,000 athletes participate in
Contest American Legion Baseball, the nation's oldest and
most-respected amateur baseball program. Legion
posts sponsor teams in all 50 states and Puerto
Rico, giving young men wholesome, healthy activity

and lessons in sportsmanship, loyalty, respect for rules and fair play.

VAN T IARY

American Legion Softball

This is a relatively new program for The American Legion. Now young ladies are given
wholesome, healthy activity and lessons in sportsmanship, loyalty, respect for rules and fair
play through softball.

National Oratorical Contest

The American Legion Oratorical Contest exists to develop deeper knowledge and appreciation
for the U.S. Constitution among high school students. Since 1938, the program has presented
participants with an academic speaking challenge that teaches important leadership qualities,

the history of our nation’s laws, the ability to think and speak clearly, and an understanding of

the duties, responsibilities, rights and privileges of American citizenship.

Junior Shooting Sports

The American Legion's Junior Shooting Sports Program provides gun safety and
marksmanship training for young people. It is recognized as one of the premier programs in
the country. A new club was just opened in Brandon sponsored by the Brandon American
Legion.

The Samsung American Legion Scholarship

After researching dozens of veteran’s organizations, Samsung Group, a worldwide leader in
electronics, chose The American Legion in 1995 to administer an endowed scholarship fund of
$5 million. The endowment was established to show appreciation to U.S. veterans who came



to the aid of South Korea during its struggle against Communist forces in the Korean War. The
scholarship is for undergraduate study only and may be used for tuition, books, fees, and room
and board.

Seven to 10 students are chosen each year for the $20,000 scholarships, which are awarded
to direct descendants of U.S. wartime veterans.

Jessica Jensen-a 2024 American Legion Auxiliary Minnesota Girls State citizen was awarded a
$10,000 Samsung Scholarship. Congratulations to Jessica.



HISTORY
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American Legion Auxiliary

What | am wearing today is a little history. | am wearing
my paternal grandmother’s dress. The dress is over 80

years old.

History, some of us “love it”. We enjoy researching past
news, special occasions, and the like.

(Audience participation)

. Why 1s history impnrmnr? - Preserve, remember, honor, ...

“History is happening all around us,
each day.”

READ part of article from August 1928 edition of the American Legion Auxiliary Bulletin written
by Lillian Erwin Fleming, national historian 1926-1930.

(After reading — ask for feedback)



The Historian’s Responsibility

By M&S. FRANK E. FLEMING, Nationa! Historian

T IS THE year 2028. A young woman dressed—who
can predict how she will be dressod-—lands her air.
plane on the roof of the public library in an American

building in search of a book to

book bearing the title: “A History of The Blankville
Unit of The American Legion Auxiliary.”

“The American Legion Auxiliary?™ she will think. “Oh,
yes, | romomber an old lady who used to wear a blue and
gold pin with that name on it. I was just a little girl then
and she bas been dead for years."

Interested, she will pick up the book and begin reading.
What she will read will depend upon the work which
Unit Historluns are doing In this yenr of 1028 and will
continue to do throughout the life of the organization.
Whether she will encounter pages of uninteresting sta-
tistic and verbatim report= which will esuse her to put
the beok down, or whether she will find a vivid story of
endeuvor, sacrifice and devotion to ideals, which will give
her a new understanding of the women of the World War
generation and inspire her to higher ideals of womanhood,
will depend on the Unit Historians of today.

The responsibility of the Historians of the Auxiliary &
not only to the women of the organization today but to
the women of the future and to the America of the future
It is through their work that the Auxilisry will live long
after its last member has gone to her grave and that its
ideals will be transmitted to generstions of Americans
yet unborn. They have a task worthy of their best efforts
and which will give scope to their fullest talents.

The Historian should be more than a recovder of facts,
o lister of pames and a compiler of figures. She should
cateh che spiric of the wiganizatizn, the thiag «hich moti-
vates and is cxempiificd in it decda.  Her work s to paint
& living piccure of the orzanization in werds fust like
sn ariist would paies it in colors on & canves, She must
make the Auxiliary live on the sheets of her history so
that it will live, breathe and be inspiring for the readers of
the future.

To do thi= the Historian must be able to make a judicious
selection of the fucts regarding the activities of her or.
ganization. She must be able to determine what facts
sre significant and what are merely routine occurrences.
Some apparently umimportant facts may show the true
spirit and purpose of the organization better than some
much larger activities. A clear insight i= nceded to por-
tray the life of the Auxiliary in correct proportions.

The Historlan must be truthful, impartial, fearless, The
struggles and defeats of the organization should be re-
corded as faithfully as its triumphs, the rainy days given
slong with the sunshine. Omly by doing this will the
strength of the Auxiliary to overcome dificulties be shown
snd will the history be made a well-rounded, human decu-
ment, containing lessons for the guidance of the organi-
zation in the future and for the readers after the organiza-
tion [s gone.

The Auxillary Is made up of individuals and a good
history should show these individuals at work for the
organization. Thelr characters should be portrayed and
their influence on the life of the organization, just as
national histovies deal with the leaders of natlons. A just
account of their work should be given, free from fattery
or hiased criticism.

To be of value a history must be read and to be read it
must be interesting. There is no reason why an Auxiliary
history should be dull reading. The aectivities of the
organization are not dull, in fact they sometimes approach
the dramatic in the work for the disabled and the children,
in winning improvements for the communities and in

bringing relief in timez of dissater. Serving in & great,
patriotic cause as the Auxiliary is doing does not leave
an uninteresting record and the Historian who catches
the true spirit of the organization will not produce an
uninteresting work,

Unit histories may be made as veluminous ss the His-
torian dosirez to make them but these should be kept
for local use as it would be imposszible to incorporate n
large unit history in a department or National history.
A brief concise historical record of the Unit, covering not
more than a few typewritten pages should he prepared
and sent to the Department Historian for her use in com-
piling the Department history. She will also use this record
for preparing material for the National History.

Department Historians are requested to send their his-
tories us soon as possible after natienal convention to the
Nationa]l Historian, to be included in this year's history.

Your National Historian vealizes and fully appreciates
the task before Department and Unit Historians, The
work is new to many of you; in many Instances the records
have rot boen fully kopt and much needed information is
diffienlt to obtain. But it is hoped that every Historian will
give her best efforts to this important phase of Auxiliary
work amd that every Department and Unit will have a
crdituble history this year.

Auxiliary Aids Tornado Victims

Oy N5 WiMA BARKER LEWIS Eighth [istrict Commities-
woman, Department of Jouu

The evening of June 15 & foraado struck the southern
part of Adams County just six miles north of Lenox,
Iorwa. It coripletely demolis) ol (hree foms, houses, Larms,
all outhulldings and stoc’:, and partially tore up five
others, Then it finally raised, lesving bare flelds, ruined
homes and hundreds of dend animals and chickons lying
in its path, T've really never seen anything so horrible,
aithough every porson in the storm district eseaped, either
by going to the cave or getling into their cars and driv-
ing out of the path,

At six-thirty the next merming the American Legion
Post of Lenox was on the job, helping clean up and burn the
dead stock. At mine o'clock they were deputized by the
Sheriff of Adams County to help patrol the roads and take
charge of the crowd of sight-seers who came. And at
ten o'clock the Unit here was on the job with a field kitchen.
We served sandwiches, hot coffee and cinnamen rolls to
all the men helping to clean the debris, the Leglonnaires
und tho telophene men on the job. You should have seen
me driving 8 truck and hauling water a mile in the hot
sunt for those fellows to drink. And we worked in mud
ankle deep.

The Unit at Corning put up a field kitchen Wednesday
and the Creston Post and Unit teck charge Thursday.
Then Lenox went back on the job Friday and that fin-
ished the worst of it. The Post here has collected sev-
eral hundred dollars for the men who have nothing left.

And traly, | believe, we have lesrned more Americsnism
and the true meaning of our work in that one week than
we ever learned before. One woman here came 0 me next
day and paid her dues s« that she could belong to our
Unit, saying: “When I went out to the Storm District
and saw you girls out there and what you were doing,
T wanted to belong to am organization that stands for such
worth while activities, And that paid me double for the
sun burn and back aches."”
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History is happening all around
us, each day. 2

- We are making history today, neht now! -

Ways to record history?

(Audience participation)

Written on paper, typed on your
computer — electronic (flash drive),
video, audio, photo books, photos
on post home wall, personal
articles - like pins (I have a bulletin
board for saving my pins), shadow
box with mementoes displayed in
your Unit meeting room. Time
capsule.

Phnh |:._:f.‘q\l\.\, \':(L'u\ \ll"lnllf.'tl)lli.l‘ I'J('(‘lu ok

Memories, Written on Paper, Sav

ed on

Computer, Newspaper Clippings, Scrapbooks,
- \udio History, Time Capsule, Personal Articles -
— Shadow Box, Pins on Bulletin Board

INVALUABLE

Duties of the Unit Historian
=] =

Record activities/accomplishments of
Unit. Get input from your members. ..

The unit historian is charged with
the responsibility of recording the
activities and accomplishments of
the unit. Unit historians are
encouraged to keep a factual
continuing story of the
accomplishments of each
program in the unit. (In order to
write an accurate history, you are
going to need input from your
members, Units, Districts,

Department Chair and your officers.) Refer to the history blog for

www.legion-aux.org/Blog American Legion Auxiliary National history blog. (This site refers you

to the “past perfect online site”.


http://www.legion-aux.org/Blog

Welcome to the American Legion Auxiliary Digital Archive!

https://alaforveterans.pastperfectonline.com/

American Legion Auxiliary Digital Archive Collection of photos, magazine articles,

miscellaneous items.
Questions, comments?

Thank you!


https://alaforveterans.pastperfectonline.com/

S==AMERICAN
LEGION

AUXILIARY

ALA
VETERANS HOMES

The American Legion Auxiliary plays a big part in the lives of our Veterans in our homes.

Itis such a thrill to walk into the facility with them saying the American Legion Auxiliary is here.

1887 The history of
HISTORY

1087 MINNE SOTA SOLDIERS MOME ;"")-1' ‘; ’_: | Miroaspotn Minnesota's Veterans
™ “ 5
. —- e ! Homes began shortly after
-
:;.' -3 - ey E e A, the Civil War. Because of the
L3 .| o :
= N S| devastation brought on by
1904 LUVERNE o .
e that conflict, there was a
Sy IS 'r;-“"‘., 1950 FERGUIS FALLS . L.
AN | SR | growing conviction that
- o4
Je— . — T = provisions should be made
& M m for the care of the nation's
|
- — — Veterans.

By 1888 construction at the
site of the current Minneapolis Veterans Home had begun; In fact, it was not until World War |
that medical care was provided in Soldiers' Homes, and even then it was of secondary
consideration.

In 1978, the old state hospital in Hastings was converted into a domiciliary residence for
Veterans. The Hastings State Hospital was opened in 1900 and closed on May 1, 1978. Three
days later the Hastings Veterans Home opened on May 4, 1978.

Inthe 1990's 3 more facilities were added
2024 another 3 facilities were added

The ALA Representatives for these homes are as shown.



Basically, all the homes
are the same SKILLED
Nursing Facilities,
there till death. Some
spouses there too,

Fergus Falls Veterans Home - Doris LaFayette
Hastings Veterans Home - Darlene Wondra
Luverne Veterans Home - Jeannette Mertens
Minneapolis Veterans Home - Sandra J Gibson
Silver Bay Veterans Home - Nancy Hopper
Montevideo Veterans Home -Jennifer Hurst
Preston Veterans Home -Wanda Prescher

R : ' Except HASTINGS
Bemidji Veterans Home - Denise Milton

Hastings is a

Domiciliary facility — Mpls has a few domiciliary beds, too.

*The Veterans there are up and about *Although many have been there for years, they
are encouraged to develop skills to get out on their own. Most have jobs —in the home or out

Some work in the wood shop they make and sell flag cases, the display cases for the
100 yr. celebration now at the Department office, they frame pictures, drums for a group, wood
engraving, so much more, they work in the cafeteria, they man the front reception desk, and
some janitorial jobs.

There is a craft room where they work on ceramics, model airplanes, jewelry, paint by
number and several other crafts.

In the summer a few go the Fort Snelling to do ground work.

Some work outside the home, they may work at the Good Will, a restaurant, Fleet Farm
or other places.

They do their own laundry, keep their rooms clean, a couple have their own car. When
their care changes they are transferred to another facility

Like the other Homes through their therapy program they are offered crafting classes, game
parties, outing events - fishing, shopping, nursery for plants
for their gardens, they go bird watching, bingo, cribbage and
so many other events.

'0 American Legion
¥ Auxiliary

This brochure is available on the website MNALA.org

Veterans
Affairs &
Rehabilitation:
A Guide for
/ L P
Volunteers ‘.3.,'1-\."

" ~
A

— e

e Commiy

It’s 32 pages of all the VA&R volunteer opportunities.




This is how we work the DONATIONS

program with your X
* ALA Hospital Program

donations. Budget
Birthday cards & gift, lunch, parties,
ALA HOSPITAL PROGRAM Personal care items, clothing
e EachHomeRephasa
yearly budget set by Gift Shop ‘
our Finance Each Veteran receives a gift from the ALA
) Their spouse & dependent children, too
committee.
Uses are different for + $5 bill shower
each home $5 /Veteran at Valentine Day
e Birthday card & gift, BREENg =
Lunch ALWAYS send the $$$ to the Department office
e Various parties PLEASE use one of two sheeots for your donations, in the Unit mailing

e Personal careitems

for monthly distribution room, Lg bottles please, 2-1 bath wash, shampoo, room
deodorizer, Alcohol free — mouthwash.
Check the expiration dates please, tooth paste is a good example
Clothing
New residents to the homes receive everything they need

GIFT SHOP
e During the Holiday season
e Each Rep determines what their Veterans is need of, works with the Gift Shop
Committee

$5 BILL SHOWER
e 2025 This was given out for Valintine Day

Thank you for your donations to these.

Always send your donations to the Department office using one of the Donation Forms
e Gambling funds
e Regularfunds
e Memorial Donation sheet

They were sent in the Unit mailing



Hastings
distribution room

* Personal / Unit Donations

Clothing and other Items PERSONAL / UNIT Donation
* Sewing Items Clothing
Needs list!!! Sent in the Unit mailing Many homes do not take
sizes, amounts are on the list used clothing.
THANK YOU for following the list Some may take new items.

reminder — Mostly men - careful on your fabric choice.

otk R Jor oy nieads Hasting Veterans Home has

a clothing room and takes
* Unit ‘é""’ i S .| stigntlyused and new
. , carn : . .
ponsor - Bingo Parties, card parties, Pie & ice cream socio clothing. No underclothes.
Or just a visit, etc .
Call before coming
Call the Veterans Home Volunteer coordinator or | do offer a sewing and
the recreational Therapist to set the avent up mending day once in a while.
If you would not want to wear

Volunteer at any Veteran Home them DO NOT send them.

ltems

Greeting Cards — Hastings has a card tree... Holiday cards welcome. Puzzle books - Varity
books and Sudoku are popular one’s. Personal care items — ask the rep what she could use.
Alcohol free, Tissues, 2 in one body wash, room deodorizers.

3

| know I’m talking to the choir....Thank you for following our guidelines on donations. It’s
non members that drop off items that don’t follow our guidelines. | receive many calls that

offer donations.

SEWING ITEMS
e Usethe Homes/Hospital Needs List (online MNALA.ORG)
Please pay attention to the sizes
Ask how many are needed.... Storage!! Storage is a problem in most homes... talk to the
rep!
Reminder.....mostly men.... Careful on your fabric selections....
e Crochetitems do notdo well in the industrial washers and dryers.



UNIT VISITS

e BINGO party, cribbage, fishing trips, steak/fish fries
e Callthe homes Volunteer coordinator or therapist to line up the event
The Veterans welcome visitors, Especially other veterans to visit with.

Volunteer at any Veterans Home

Volunteer at your nearest Veterans Home
You are not restricted to the home in your district.

RULES & COURTESIES

e (Call or text before going
Covid - Flu. May not be
able to come. May
need to wear a mask.
Protects the Veterans
and protectsus

e Listallvisitor
The home needs to
know who and how

RULES & COURTESIES

* CallorText before coming
Covid - Flu-???
* List of allvisitors
* Event
Respect time limit of the event
¢ Pictures
NEED WRITTEN PERMISSION TO PHOTO ANY VETERANS

Pictures of your group is encouraged

many are in their home.

You may need to sign in at the front desk for a “Visitor” badge

e Event - Bingo, visits

Respect time limit of your event
Many events take between meals

e Pictures

Need to have a written permission to photo any Veteran.
- confidential information — HIPAA
Your group picture is encouraged without Veterans

THANK YOU

Past Department Commanders & Past Department Presidents

Past District Commanders & Past District Presidonts

Your special projacts has enhanced the lives of our Veterans in our homes. TO Yo U

THANK YOU

For all your donations and time

Our Veterans appreciate all you do for them

THANKYOU

THANK YOU FORALL YOU DO!!!




Veterans Affairs and Rehabilitation

Hospital
There are many topics that fall under Veterans
Affairs & Rehabilitation. | will only be covering a
few of my favorites today.

Leadership Workshop
2024-2025

Veterans Affairs & Rehabilitation First, about St Cloud VAHCS, Voluntary Services

VAHCS now goes by CDCE = Center for Development &
(Veterans Affairs Health Care System) | Civic Engagement

. - When referring to Creative Arts in Minnesota, it is
Voluntary Services is now CDCE ; .
“ Pt the Creative Arts Program. When referring to
Center for Development & Civic . ) . .

Engagement” National Veterans Creative Arts, it is the National
Veterans Creative Arts Festival. A VAHCS,
Veteran Affairs Health Care System — is a hospital, often called a VA Medical Center. There
is medical, dental, pharmacy, mental health care, daycare and lots more. Full staff of doctors,
dentists and nurses. Those who volunteer there are either

1) regular volunteers — have a scheduled time/day to volunteer. A good example is those of us
who go in every Weds AM for 4 hours to hand out quilts and clothing to the inpatient veterans.
Another example is someone like Norma Tramm. She volunteers every year for the Creative
Arts Festival and for the Gift Shop. (She also has been known to come and help when | call
and beg!))

2) occasional volunteers — come in when they can and if they are needed. They have no
regular time/day to volunteer but generally are willing to come in when called upon.

All VA hospitals, clinics and medical centers are owned by and operated by the Department of
Veterans Affairs (as opposed to private companies), and all of the staff employed in VA
hospitals are federal employees.

Creative Arts — This is a program that Creative Arts in Minnesota =
was established by the Department of - Art '
Veterans Affairs to help our veterans National Creative Arts =

relieve their stress.

The American Legion Auxiliary has

, ~+ sdoon Lo~ . =
partnered with the Department of C rea L Ve A s ne [d d t
Veterans Affairs by contributing s .
monetarily and volunteering at the St C lO ud VAH C S
Festival. | had the privilege of Held September 12 & 13, 2024
attending the National Creative Arts Note: 4 National winners as noted on slides

Festival for the full week in November
2017 in Buffalo, NY. We have traveled to a number of the performing arts presentations
that are the finale of the week. What an experience!! Spending a week with the
veterans was a memory in itself. Helping them make necklaces and bracelets, touring
an art museum, going on a Niagara Falls boat ride, touring Veterans Park. And regular
everyday things — eating, ironing clothes for the performance, visiting in the break
room. And of course, seeing their arts, hearing their emotional readings and watching
the final show. It was a week I will never forget.



Veterans Affairs and Rehabilitation

Hospital

Winning entries from the 2024 National Veterans Creative
Arts Competition were submitted for national judging in the
divisions of Music, Dance, Drama, Art, and Creative Writing.

The visual art entries that placed nationally were:

‘A Day on a Black Stone Beach in Paradise” by Cynthia

Christopher - 1st place in Beadwork; "Tractor and Trailer” by

Ervin Kleinsasser - 1st place in Model Bu dmg Kit and 3rd

plsce in Woodwo kmg yath ych
Jatt d place in Pyrography (using heated tools

or a fine flame)

Department of Veterans Affairs
(VA) medical facilities use the
creative arts as one form of
rehabilitative treatment to help
Veterans recover from, and cope
with, physical and emotional
disabilities. it’s open to any Veteran
who is enrolled for care through
the VA prior to the competition and
they can enter in any of the 5
divisions — music, dance, drama,
creative writing, and visual art. It’s

a therapeutic program that’s open to any Veteran, regardless of level of skill or ability.
Sometimes people get scared off, thinking they’re not professional
artists/writers/musicians, etc. and think they can’t participate. But they can — and are
encouraged to do so. The screen has the names of those who won at the festival.

There were also those who won in the performing/visual arts. They are: “Sixteen
Tons” by John Jordan, Mike Daniel, and Steve Buley — 1st place in Vocal Group
Country/Folk/Bluegrass. “I've Got Something to Say” by Bobby White — 2nd place in

Vocal Solo Rap/Hip Hop

St Cloud held its Creative Arts competition Sept 12t and 13. They do not perform at these
events. These are visual art displays. The slides we will be showing you today are from the
2024 St Cloud Program. Woatch for the ones indicating they are National winners.




Veterans Affairs and Rehabilitation

Hospital




Veterans Affairs and Rehabilitation
Hospital

Across the country each year, Veterans enrolled at VA health care facilities compete in a local
creative arts competition. This is not just the inpatients at the VA health care facilities. And a
great majority of the veterans at their own homes are enrolled in a VA health care facility. So,
this is a large number of veterans that can participate. The competition includes categories in
the visual arts division that range from oil painting to leatherwork to paint-by-number kits,
woodworking, medal work. This also includes photography. In addition, there are categories
in writing, as well as the performing arts of dance, drama, and music. Local creative arts
competition top winning entries advance to a national judging process and first, second and
third place entries are determined at the national level. First place winning Veterans are invited
to attend the National Veterans Creative Arts Festival hosted by a different VA facility each
year.



Veterans Affairs and Rehabilitation
Hospital
Co-presented by the Department of Veterans Affairs and the American Legion Auxiliary, the
National Veterans Creative Arts Festival is the culmination of VA facility competitions in art,
creative writing, dance, drama and music for Veterans enrolled in the Department of Veterans
Affairs national health care system.

Advocating
for veterans
and military

ot American Legion
e Auxiliary

Performing Arts November 2017 at the National Veterans Creative Arts and some of the ALA
Volunteers

The pictures are displayed, and original writings are read by the veteran if they are in
attendance and wish to do so, and the veterans perform musical, dance or dramatic selections
in a live stage show performance. All Veterans invited to participate are selected winners of a
national creative arts competition in which thousands of Veterans enter from VA medical
facilities across the nation.

Medical facilities incorporate creative arts into their therapy programs to further the
rehabilitation goals for both inpatients and outpatients. This annual competition recognizes the
progress and recovery made through that therapy and raises the visibility of the creative
achievements of our nation’s Veterans.

The top 3 finalist entries in each category of the local competitions will advance to the national
level of judging via digital submission. National competition results were announced in January
2025. First place winners at the national level of the competition will be invited to attend the
44th National Veterans Creative Arts Festival in Indianapolis, Indiana on May 11-18, 2025.

The visual arts display and the performing stage show are open to the public. Tickets to the
art show are not needed. They do ask you get tickets to the performing stage show so they
can track attendance. Tickets, at a date closer to the show, are available on the National
Creative Arts website and are no charge. (see slide)

The next local arts show in St Cloud VAHCS will be held on September 10 & 11, 2025.
The public is welcome to attend. Watch facebook for times. If you have any questions, Madge
Scherer, Music Therapist at St Cloud, and Local contact/coordinator for St. Cloud and the
National Creative Writing Chairperson, is willing to help in any way she can. Her contact
information, as stated eatrlier, is in your folder. She can also give you contact info for other
facilities. Mark your calendars and come to see this event.

Something new & exciting I just found out!! State Veteran Homes can participate by
holding their own competitions and do not need to participate “through” a VA facility.



Veterans Affairs and Rehabilitation
Hospital

However, they are not able to submit the entries to national in the same manner as the
hospitals do, since they are not federal facilities. They would need to submit their
entries by emailing them to Amy Kimbler, National Creative Arts Director. This is
something that happens fairly frequently at the national level, so it would be no problem
to figure out a way to get these entries submitted. Contact Madge for assistance. The
veterans at the Homes who are enrolled as a patient through a VAHCS may enter their
arts through the VAHCS they are enrolled at also. They cannot participate in both.
Please consider coming to the show — the arts our veterans have done is really
amazing.

Gift Shop
St Cloud VAHCS

December1 & 2, 2025
Invitations are sent to the Unit President of

those units that have previously participated in
late September - early October

One of my other favorites is the Christmas Gift Shop.

Our governing rules allow us to provide a gift, valued up to $25, to each in-patient at the
hospitals, residents at the homes, their spouses or caregiver and their children under 18 still
living at home. This entails a lot of advanced work. The slides are just a very small portion of
the items purchased for this year.




Veterans Affairs and Rehabilitation
Hospital

| can’t speak for all the homes/hospitals,
but at St Cloud, a lot of thought goes into
what the gifts will be! Lists are sent to the
social workers in the buildings where our
veterans are not able to come to the
auditorium to “shop”. We have Unit
volunteers who come and fill the wish lists
for these veterans. The gifts are wrapped,
and the staff take them to the correct
building where they are held pending their
Christmas party. Then on the second day
of our Gift Shop, we have two buildings of
veterans who come down to us and shop. When they register with us, we fill out a slip and
one of our Unit volunteers go with them to help them select their gifts to their families and for
themselves from what we have purchased for them. Again, volunteers have gift tags which the
veterans sign, the gifts are wrapped or gift bagged, and the veteran takes them to present to
their families. Keep in mind, these gifts are from Santa to the veteran and from the veteran to
their family members. It is the Auxiliary’s way of helping our veterans. What a fantastic two
days!

Various items purchased
through the Canteen, Men's
toiletries. Hats/gloves.
Carnvas tote bags.
Crossbody bags. Military
hats, Women's tolletries,
(There was also women's
hats/gloves.

Below:
Volunteers on

December 2, 2024

Below

Volunteers

December 3, 2024

Thank you to all the Units, Posts, Squadrons and Riders who donate to the gift shop. And,
thanks to all the volunteers who come and help distribute gifts to the wards and to help our
veterans who are able to come down and shop.



Veterans Affairs and Rehabilitation
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e [Quilt Area and
Clothing Rooms

St. Cloud is unique in the fact that we have complete new clothing available for indigent
patients or those coming directly to the hospital who are not able to stop at home to pack a
suitcase. They need only go to their prime caregiver and ask for clothing, and if they qualify,
they will complete a form, submit it electronically to CDCE, and that would allow them to come
to our area on Wednesday AM and get clothing. Underwear, stockings, shirts, pants, sweats,
coats, gloves, pajamas — you name it. We try to make sure we have everything they need for
day-to-day clothing. The clothing is all new and is donated by our Units, Posts, some schools,
churches or special groups that have fundraisers specifically for our clothing room.

|

Small section of
the underwear,
t-shirts and
sock area.

Jeans just received & need to be shelved.

Also, every in-patient veteran can get a quilt.

These quilts are all homemade and donated by anyone who wishes to participate in this
program. Again, they come down and pick out a quilt — just that simple.

This particular program is special to me because | volunteer in the clothing room.

How can you become a volunteer? Check with the facility you would like to volunteer at.

Reminder: Sign up for “Be The One” class.
https.//www.legion.org/advocacy/be-the-one
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National Security

The purpose of the National Security Committee

is to promote a strong national defense

Purpose: The purpose of the National Security Committee is to promote a strong national
defense.

Key Program Statements:

o Raise awareness of POW/MIAs and the work being performed by the Defense POW/MIA
Accounting Agency (DPAA) in the search for missing personnel.

e The ALA National Security program maintains and promotes a strong national defense by
strengthening and supporting military servicemembers and their families.

e Support all military families by working with their command group and family readiness
groups.

e Support and enhance Legion Family and partner initiatives that strive to improve the
Quality of Life of our servicemembers and their families.

We do not have any military bases in Minnesota, but we can-do things for our service members
and their families. Today | will share some of the ways we can support this program.

Salute to Service Members Award

FENAMERICAN

Award Nomination A Communty of Vokurivars Sarving Veraraes, Miieary, and tew Famibes LEGION
Form AUXILIARY
Established in 2003, this Salute to Service Members Award

award honors one AL M R

enlisted servicemember The nominating person submits a narrative discussing the

(pay grade E1-E9) from e @ @ reason for the nomination

each branch of service A picture of the servicemember (preferably official Department

) of Defenze photograph),
(Army, Navy, Air Force, @ o o
i + Endorsement from a member of thelr command group must be
Marines, Coast Guard inchuded
and Space Force) as well « The nominating form, along with all supporting documentation
as the National must be completed and submitted by June 1, 2025, 5:00 PM

EDT




Guard/Reserve. Recipients will be recognized at the American Legion Auxiliary National

Convention and will be invited to attend the National Convention as guests of the Auxiliary.

Nomination Requirements:

e The nominating person submits a narrative discussing the reason for the nomination.

e Apicture of the servicemember (preferably official Department of Defense photograph),

¢ Endorsement from a member of their command group must be included.

e The nominating form, along with all supporting documentation, must be completed and
submitted by June 1, 2025, 5:00 PM EDT.

The servicemember will be invited to speak to the general assembly of the American Legion

Auxiliary National Convention as a guest of the American Legion Auxiliary. If operational

requirements prevent the service-member’s attendance at National Convention then other

arrangements for their presentation to the general assembly will be made.

The entire form is on the national website www.alaforveterans.org

Ready.gov
What is the Ready Campaign?

Ready is a government-sponsored
website with a wealth of
information on what to do to
prepare you and your family in the
event of an emergency. It can best
be stated by utilizing the phrasing
straight from their website.

Launched in February 2003, Ready

& Cnmmr iy ol Valmtress Lorving rwtevane Wil and hev P amies

Ready.gov
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is a National public service campaign designed to educate and empower the American people to

prepare for, respond to and mitigate emergencies, including natural and man-made disasters.

The goal of the campaign is to promote preparedness through public involvement.

Have you been out driving in bad weather? | followed a snowplow to town one day - | stayed back

a far distance —there was another car that followed fairly close and when there was lots of snow

that was plowed, | could barely see that car. Stay back -Stay safe. What do you keep in your car in

the winter? (members answer) Do you have extra blankets, clothes in the car in the winter?



http://www.alaforveterans.org/

How to prepare for winter
weather — most of us have the
necessary items, but we really
have not had a blizzard in the last
few years that kept us in our
home for several days. We
should always be prepared.

The website has lots of
information and is quite easy to
remember

www.ready.gov

the Defense POW/MIA
Accounting Agency?

The DPAA’s mission is to provide
the fullest possible accounting
for our missing personnel from
past conflicts to their families
and the nation.

Within this mission, the DPAA
searches for missing personnel
from World War Il (WWII), the
Korean War, the Vietnam War,

ESTAMERICAN
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Ready.gov ey
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The Defense POW/MIA Accounting Agency
DPAA

May 3, 2024
Sfting theough soll during 0
recovery misaion in Frsace

the Cold War, the Gulf Wars, and other recent conflicts.

Their research and operational missions include coordination with hundreds of countries and

municipalities around the world.

The American Legion Family can provide valuable help to the DPAA in its search by raising
awareness of the data available on its website, https://www.dpaa.mil (https://www.dpaa.mil/).

Of special importance is the location and identification of over 70,000 missing from WWII. As the
veterans’ families from that conflict become further removed in generations from the veteran, it
becomes more difficult to find viable DNA.

We shall never forget the sacrifices of those who served and will continue to seek out to identify

the missing.



http://www.ready.gov/
https://www.dpaa.mil/

Coupons

Another way you can make a difference in the lives of our service members. Inyour booklet there
is a half sheet with several ways to help. This will not cost a lot of money, just some of your time.
Also, there is a full sheet that should help you to know exactly what needs to be done in the

process.
SASESFAMERICAN
A Community of Volunteers Serving Veterans, Military, and thelr Families LEG'ON
AUXILIARY

This i agreat 0ppOItUNTy 1O Pt member s ivolved in working the mission of Nationat Security,
aspecially those members who may be homebound
Bolow afe some helphiul 1ins and contact Nfcemation on wheee 1o send the Coupons:

1.0nty Mamufactures's Coupons may be used. This can nclude coupons for food, nondood tems
Uk Mygiene of cleming supples, baby iteens such as dapers, and pet supples. The commissary s
unable 1o 0cept STOre COUPONS, PeStoUNINE COURONS OF INtermet coupons.

2.LCut out the coupons. Please do not send sheets of unclipped coupons.

3. 0wersans CoOmmissains ant Demitied 1o sccopt epined manulactuns COuPOns up to 8 months
past the expiration date. Be sure to consider the time it will tako to mak the coupons and for the
cCOMmsIary o sort,

4.Jry and s01t the coupons before malling: sepacate the expined (o 5000 10 expire) from the non-
axpired. Than sapamie and group 1ogether by type: Food, Noa-food, baby & chiideen, and pets,

$.5and the coupons 10 the address below:

Coupons

Yokosukn Commmiasary
At Me. Sun T. Park
PSCA73Bex 33
FPO AP 86345
SSSAMERICAN
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* http/Awww.grocerysavingtips.com/ip/military-family. html
provides a list of the bases that accept coupons. Also gives a lotof
detad on participating in the Military Family Coupon Program.

* hitps/Awww.couponcabin.com/troops/ This site Is wonderful!
Has addresses to submit both current coupons and expired
coupons. They distribute the coupons. There is a list of what they
can use and what they cannot use.

* https//supportourtroops.org/troopons helps send current and
expired coupons to the troops.

* https//imiltarybase.net/military-commissaries/ Find a list of the
over 230 milnary commessaries located both stateside and
overseas. The Defense Commissary Agency operates the
commissanies and offers rewards cards, coupons, online ordening,
curbside pickup, savings, and sales events in communities® A
telephone number is provided for each base, o you can contact
tham with questions,




Armed Service YMCA

SEWAMERICAN www.asmca.org

A Communty af Vehmtears Sarving Vetwams, Sitary st thes £ amires LEGION
AUXILIARY | Armed Services YMCA
s Armed Service YMCA The ASYMCA is an Association
a2 of the YMCA of the USA,

specifically dedicated to
serving active-duty junior
enlisted military service
Poppy Funds for members and their families of
Food Pantries all six-armed services: Army,
Marine Corps, Navy, Air Force,
Space Force, and Coast
Guard.

The oldest military support
organization inthe U.S., the
ASYMCA has been “Strengthening Our Military Family®” since 1861 through its 12 branches and
23 affiliate partners, serving 89 military installations and facilities nationwide.

The nationally and locally tailored programs and services for our nation’s troops and their families
are offered at no or low cost and require no dues or membership fees.

The American Legion Auxiliary has joined forces with the Armed Services YMCA (ASYMCA) to
combat food insecurity. By supporting the existing network of food pantries and food distribution
events offered by the ASYMCA with the donation of Auxiliary poppy funds, we can win the war
together in this ongoing need.

In 2013-2014, The American Legion expanded the use of poppy funds to include the assistance of
active duty servicemembers and their families.

Now is the perfect time to help join the cause and fight against food insecurities experienced by
so many military members in our Armed Forces by donating a portion of your poppy funds to
support service members in your area.

Poppy funds can be donated directly to ASYMCA food Pantry Managers to purchase items of
necessity.

This is just a portion of the national security program. You can find a lot more on the national
website. www.alaforveterans.org One thing that many units continue to put under national
security is blood drives, but that is now part of the community service program.



http://www.asmca.org/
http://www.alaforveterans.org/
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Children & Youth

Purpose: The purpose of the Children & Youth Committee is to work collaboratively with The
American Legion to promote programs that protect, care for, and support children and youth,
especially those of our military and veterans.

The American Legion Auxiliary has two special national awards bestowed to youth nominated by
units: the Youth Hero Award and the Good Deed Award.

Youth Hero Award

Youth Hero Award
o Youth should demonstrate a physical act of Youth should demonstrate a physical act of valor
valor Winners receive a medal and centificate
D trat hvsical act of val Good Deed Award
° emonstra e_S a p yS‘ICE‘ actotvator. Youth should demonsirate a leadership role in
e Serves as an inspirational role model for the community service
organization and the community. A specific deed should be present
e American Legion Family membership is not a Winners receive a certificate

criterion for consideration.

e Examplesinclude:

= Performing the Heimlich maneuver.

= Rescue from fire or water peril.

= Performing CPR.

= Providing assistance in a medical situation
o Winners receive a medal and certificate

Good Deed Award

o Youth should demonstrate a leadership role in community service

e Project demonstrates leadership in community service by planning, organizing, and
executing a service project.

e Project must be initiated by the youth being nominated.



American Legion Family membership is not a criterion for consideration.
Examples include:

Planning, organizing, and preparing a Veteran’s Day dinner.

Arranging for donations to a charity instead of birthday presents.

Organizing an event to fill backpacks for homeless veterans and arranging for their
distribution

Winners receive a certificate

Kids of Deployed are Heroes 2 (KDH2) is an initiative honoring military children who may be
experiencing separation from one or both parents, whether deployed to a war zone, having a
short tour or on an extended temporary duty assignment.

The nontraditional place setting of the Military Child’s
Table Setting Ceremony includes:

What can you do?

= Hostan eventto recognize these military children. Be sure to
include the Legion family, especially your Juniors. Have a supply
of the “I’'m a Hero 2” buttons or stickers ready to hand out.

= https://member.legion-aux.org/member/committees/children-
and-youth/recognize-kids-of-active-military

ro

Consider these ideas: K/%" MI\

= Coordinate with Family Readiness Groups for button distribution during family days.

= Coordinate with Legion Family members on local community days/fairs etc.

= Have an activity day/dinner for military families at your post home.

= KDH2 buttons may be ordered through a commercial vendor or made yourself. You can
download a file for KDH2 with instructions here.

\§

The potted flowering plant symbolizing that a
military child may flower and flourish where they
are planted

The hand spade recognizes that they may be
transplanted to a new place in the world at a
moment’s notice.

The birthday hat and unlit candles, along with the
baseball and glove, and ballet slippers represent
special occasions that are missed.

The family photo depicting a child with his/her
uniformed parent demonstrates our country’s
strength.

The final touch to the table setting is the American flag to remind us that families are united
in their commitment to national service, at home or away.



https://member.legion-aux.org/member/committees/children-and-youth/recognize-kids-of-active-military
https://member.legion-aux.org/member/committees/children-and-youth/recognize-kids-of-active-military
https://member.legion-aux.org/cmsdesk/ALA/media/PDF/Programs/Hero2stickers-w.pdf

National Emblem Sales has coloring books for children.

TOAN ¢
Halloween Safety ’Jf‘?\?—;\‘l‘\
Poppy 120 XY <
America the Beautiful \X\'@m—f/f’

L-«;—CJ"

American Legion Auxiliary
Poppy Coloring Book

What can you do?
What you can do for the military children.
Distribute Helping Hand Baskets

Units were asked to pick an age group
between kindergartner to 12th grade. Fill
the basket with helpful donated school
items needed to promote student
success in the classroom.

Contribute to or help with Scouting America/Girl Scouts

The Boy Scouts of America is changing its name to Scouting America, effective February 8, 2025.
This change reflects the organization's commitment to inclusivity and welcoming all youth to its
programs.

As a Girl Scout - What would you do next? Sleep under the stars? Design your own app? Planta
community garden? There are hundreds of ways for you to discover Y -
something new or take your current passion to the next level. :

Create an American Legion Auxiliary Certificate to give your local
scouts for going above and beyond

Host an after-school event to honor them.



Celebrate the Month of the Military Child — “Purple Up”

To show military children our gratitude and

)
recognize their bravery, Aprilis dedicated as
Military Child Appreciation Month, officially
known as the Month of the Military Child

(MOMC). Created in the mid-1980s, military
support organizations use the month to honor P U R P L E U P l
the sacrifice and commitment our military ®

children make every day. -FO" m”r{’ay’y k|d9

The Children & Youth programs of The American Legion include Boys Nation, Baseball, Shooting
Sports, Youth Cadet, Oratorical Contest, Scouting, Scholarships, Alumni and Youth Support.

The Auxiliary works with the Legion on most of their programs and we have our own Girls State and
Girls Nation. Girls State is usually held the week of “Flag Day” — June 14" at Bethel University in St.
Paul. This year it will be held June 15" - 21st,



PUBLIC RELATIONS

—

Goal - establish and maintain a positive public

GOAL image. Who is involved in PR? Each and every
“POSITIVE PUBLIC IMAGE” one of us!
“ < Wear your ALA apparel! Branding is important!
EVERYONE o

= N - i

[

Have an elevator speech ready to share -
What is the American Legion Auxiliary and
what does it mean to you?

ELEVATOR SPEECH
Why did you join? What do you do (how you
(YOUR ALA STORY) serve)? Offer a business card and/or

Application.

PR covers every communication: casual
conversations; speaking at a public meeting
about the American Legion Auxiliary; news

releases in newspaper, social media such as
PUBLIC RELATIONS COVERS EVERY Facebook, tv, radio.

FORM OF COMMUNICATION.

We, the ALA, want to cultivate a sense of
belonging. That each member in our
. organization is vital to their Unit, to carry out our
o o Mission of serving.



“How have your Units executed Public

HOW2 Relations?”

- d v ". /)
g Have a PR committee.
*PR COMMITTEE IN YOUR UNIT Have a positive social media present (all
*POSITIVE SOCIAL MEDIA platforms). Set up a good relationship with

*GO0D RILATIONSHIF WITH LOCAL MEDIA
*UTILIZE COMMUNITY CALENDARS & PUBLIC SERVICE

ANNOUNCEMENTS Radio — Public Service Announcements;
. e y Community Access TV stations, “community
*AMERICAN LEGION FAMILY NEWSLETTER WEBSITE

“FIND PR TIPS IN ALA MAGATINE
R b -

local media.

. calendar”.

Network with other community groups &
organizations such as Chamber of Commerce, Jaycees, Friends of the Library, Lions, Fire
Department.

Does your post/unit do a newsletter? Website?

www.legion-aux.org/Member/Resources/PR-Toolkit

Find PR ideas in your quarterly issue of the American Legion Auxiliary Magazine.

Questions, comments? Thank you!


http://www.legion-aux.org/Member/Resources/PR-Toolkit
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A Community

American Legion
Auxiliary
Poppy Program

2024-2025 Leadership Workshop

1

The American Legion adopted the poppy as a symbol of freedom and the blood sacrificed by troops in
wartimes at the end of World War I. The American Legion Auxiliary adopted the poppy as its memorial
flower in 1921, and, in 1924, in conjunction with The American Legion, instituted the national Poppy
Program to protect the memorial poppy from becoming commercialized by outside interests.

SSFAMERICAN

LEGION Purchasing Poppies
AUXILIARY

White 2024 Poppy Order Form

AR < Small Poppies - $25.00 per 100
ey % Large Poppies - $18.00 per dozen

and their Families

+ Plus shipping & handling fees
< Small Poppy Kit-Unit keeps the poppies - $250

Order form was in September unit mailing.
Orders are due soon!

You can send in the white 2024 Poppy Order Form found in the September Unit Mailing to order the
poppies your Unit wants.

+» Small Poppies - $25.00 per 100

+»+ Large Poppies - $18.00 per dozen
Plus shipping & handling fees
Units could order a Small Poppy Kit for $250. Units would make the poppies and keep them. They
would not send them back to the department office.



SSSVAMERICAN
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»  We distribute poppies, we do not sell them.

A Community

Seﬁfvxz'uvgif;s * Poppy day can be any day of the year unless you
military, are one of the units in the 5-county metro area.
and their Families .
They have specific days that they are able to
distribute.

« Units are encouraged to recognize National Poppy
Day.

» National Poppy Day is May 23, 2025

We distribute poppies, we do not sell them. Poppy day can be any day of the year or multiple days of
the year. Other departments distribute poppies at football games with permission from the football
team.

SSFAMERICAN

LEGION National is Promoting Programs to

AUXILIARY Use Poppy Funds
* Monetary donations to National’s “Be The One
A Community Campaign” to fight veteran suicide
Seming Veterans, +  Financial support of the Armed Services YMCA
and their Families (ASYMCA) for funding of food pantries, emergency
food assistance, etc. MN does not have an
ASYMCA.

« Financial donations to the Veterans Creative Arts
Festivals — local or national.

* Financial support of Honor Guard Flights including
sending a Guardian along with the veteran.

National’s “Be The One Campaign”

Armed Services YMCA

Veterans Creative Arts Festivals — local or national.

Honor Guard Flights

Programs are identified on the donation form for which poppy funds can be used.



SSTAMERICAN

LEGION Don’t forget our Budgeted Items
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* Poppy funds can be used for the Department

President’s Project if it is a need for a veteran or

A Community military servicemember and their families.

f Vol . .
Serving Veterans, + Poppy funds can be used for the District
ey President’s Projects if it is a need for a veteran or

military servicemember and their families.

* Poppy funds can be used for the Honorary
Department Junior President’s Projects if it is a
need for a veteran or military servicemember.

* Department Donation Form tells you what Auxiliary
Programs poppy funds can be used for.

Poppy funds can be used for Department and District Presidents projects if there is a need for a
veteran or military servicemember and their families.

EGIONM POPPY FUNDS
AUXILIARY GUIDELINES
The rehabiitation of velerass honorably
Gracharged from e Uriled States Armed Forcss
4
A Community aftee W'G Ll
of Volunteers
Serving Veterans, The weitare of the farmiies of welerans of the
Military, bowe-ramed porad s
and their Families g
The retabitation of hosptaload mtary senece
persosngd refureng home and awaiiry dechage
w0 feQUre traaimant I Senvice hoapetas
The weltare of welerans, aciive miltry personel and the
Lamiies of weterans and A miltary persornel of The sbowe
ramed penad mhere Inandial and medcal neod 15 evdont
For the Darpose Of poppy KiS 300 SUPOBeS Lad 10 ke
yymitolic poppies and poppy foTs that wil be datriuted 4o
gonations % the Popgy Fund
6

The American Legion set forth five criteria for the use of poppy funds. They are:

1.

2.
3.

The rehabilitation of veterans honorably discharged from the US Armed Forces after April
16, 1917.

The welfare of the families of veterans of the above-named period.

The rehabilitation of hospitalized military service personnel returning home and awaiting
discharge who require treatment in service hospitals.

The welfare of veterans, active military personnel, and the families of veterans and active
military personnel of the above-named period where financial and medical need is evident.
For the purpose of poppy kits and supplies used to make symbolic poppies and poppy
items that will be distributed for donations to the Poppy Fund.
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A Community
of Volunteers
Serving Veterans,
Military,
and their Families

THINGS POPPY FUNDS
CAN BE USED FOR:

@ Honor Flight Guardian Fees
@ ASYMCA Food Pantries

Grocary or gas cards for
Q yotorans in neod

| AVXILIARY |

O
\ My

Items of necessity for
W) homeless veterans of
hospialized servicamembers

J' Poppy kits or supplies for
poppy distribution

There are multiple items that poppy funds can be used for.

SSFAMERICAN

LEGION
AUXILIARY

A Community
of Volunteers
Serving Veterans,
Military,
and their Families

THINGS POPPY FUNDS
CANNOT BE USED FOR:

hvestmonts, including
Cortificates of Depost

AVXILANY

Deceasad Veterans o
[armibess Of doceasad velernes

ALA Girss State ot
ALA Girls Nation Foes

. o -
h‘\.
Comemercial peoperty ©

impcovernents, nclding
Legion Post homes

Pams or isprovements thal
well 350 be used by non-
veba g

Poppy funds cannot be used for these items.

Veterans making poppies earn $.10 for each small poppy and $.25 for each large poppy. There are tax

forms the veteran will need to complete and return to the department office.

All references in this document are effective 2024-2025 fiscal year.




IMPACT REPORT

The IMPACT REPORT! With this tool we report hours & dollars we have spent while carrying out
our Mission as American Legion Auxiliary members. These numbers proclaim our impact and

make membership in the ALA meaningful! These number are also reported to the American
Legion, which includes them in its annual report to Congress.

» A powerful voice
on Capital Hill!

The American Legion Annual Washington Conference brings together members of The American

Legion Family for critical discussions with lawmakers, informative sessions with members of
Congress and U.S.

Department of Veterans Affairs leadership, and insights on legislative priorities from the national
commander.



Let’s get started!

»1 OR 2 members in
your Unit.

First: Designate a member or ateam of 2 in your
Unit ready and willing to collect data from your
members.

Second: Distribute the Unit Member Tracking
Worksheet Form; and the MEMBER Year-End

Impact Numbers Report Form to each member. »Distribute “Unit Member Tracking
Worksheet"

»And

»“MEMBER Year-End Impact
Numbers Report™

Forms are available on the Department of MN website —www.mnala.org If you would like a
downloadable fillable monthly tracking worksheet & annual report form they are available on the
national website under the Members Only, Annual Report Forms Section www.ALAforVeterans.org
link included in your folder.

Next: Talk with your members about the
forms and how to fill them out.

» Talk with your members
about the forms.



http://www.mnala.org/
http://www.alaforveterans.org/

Last steps: collect member volunteer hours
& dollars spent, monthly if you are able, via
email or phone or at a meeting. Or collect
the forms in March. Whatever works best for
your Unit! Add up your Unit info (end of
March) and send it to your District President.
She in turn adds up all the Unit info from her
District and sends it to the Department
Office.

»Collect information...email, phone,
meeting.

»Add up info.
»Send to District President.

Let’s talk about the 4 separate sections of
the MEMBER Year-End Impact Numbers
Report Form.

»4 Sections of MEMBER Year-End
Impact Numbers Report.

First Section: My ALA Service for
Veterans/Active Duty/Reserve Military. some
»1) My ALA Service for
Veterans/Active Duty/Reserve
Military.

e.g. hours shopping for & preparing care
packages for deployed troops; helping
elderly veterans or wounded warriors in
their home or providing transportation for
them; parades.




Second Section: My ALA Service for Military
Families. some e.g. programs for military

»2) My ALA Service for Military and veterans children; provide childcare for

Families. family; support adopt-a-military-family
projects; distributing blue star banners.
Third Section: My ALA Service for Youth.
’ some e.g. Jr. Activities; classroom and
»3) My ALA Service for Youth. g

patriotic activities for children; raising funds
for or promoting Legion Family activities like
Girls State.

Fourth Section: My Service Representing
The ALA in the Community. some e.g. blood
drives; food pantries; walks/runs.

»4) My Service Representing the
ALA in the Community.
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Unit Treasurer
990 Filing
MN Secretary of State Filing
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Finance

Checking and Savings accounts -
Who can write checks and withdraw
money. There should be at least 2
and maybe 3 people. Accordingto
their position. There should always
be someone available to sign a
check.

Recommendation in the Department
Operations Guide is that you should
have two signatures on each check
over a certain amount.

Budget (ALA Department
Operations Guide)

“Nonprofit boards and officers have a
fiduciary duty to effectively manage
the assets of their organization. One
important duty is financial planning,
or budgeting. A budget represents
the anticipated revenue and
anticipated expense of the
organization over ayear. A budgetis
a plan, not a contract, and can
change due to the realities of day-to-
day operations. “

PO AMENITAN
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Budget
as described in the ALA Department Operations Guide

“Nonprofit boards and officers have a fiduciary duty to
effectively manage the assets of their organization. One
important duty i1s financial planning, or budgeting. A budget
represents the anticipated revenue and anticipated
expense of the organization over a year. A budget is a plan,
not a contract, and can change due to the realities of day-
to-day operations.”




Income

e Membership — expected

e Typical fund raisers

e Donations (may wish to keep
a separate place for poppy
funds)

e Otherincome

Expenses Should include
= Obligations to the department
(what part of the dues goes to
the department & national)
= District assessment

b iy o Srheibee b g W s W ped Man gy
General Fund
Income
Membership (expected)
Typecal Fundraisers
Donations
Other income
Expenses
Obligations
Department
District
Committee Expenses
ALA donations
Special Projects
Bonding Fee
évery 3 yoars

PEEAMERICAN
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= Committee expenses

=  Committee donations (Consider our ALA programs first)
= National, Department and District special projects.

= Bonding Fee — every three years

A Community of Whoviewry Tarvimg Vwiwara Mllary and har / amibey
Income

Poppy distribution
Donations
Expenses
Donations

Poppy Fund

States Armed Forces after April 6, 1917

require treatment in service haspitals,

distributed for donations 1o the Poppy Fund

In accordance with The American Legion Poppy Program and Foppy Fund Rules, as revised in 2013 and 2014
by The American Legion National Executive Committee, Poppy Funds may only be used for

* The rehabilitation of veterans honorably discharged from the United

* The weltare of the families of veterans of the above-named perod
% The rehabilitation of hospitalized military service personned returning bome and awaiting dacharge who

* The welfare of veterans, active miltary personnel, and the families of veterans and active military
persannel of the above-named period where financial and medical need is evident
* For the purpose of poppy kits and supplies used 10 make symbolic poppies and poppy ems that will be

SEEAMERICAN

LEGION

AUXILIARY

p.»

i

\

You should have help in making the
budget — one of our units has the
executive committee decide the budget
each year with the help of the treasurer
and checking the expenditures of the
previous year.

The budget is then taken to a unit
meeting and approved. The unit has the
power to change or add to the budget
that is brought to the meeting. Once
approved, the treasurer can write checks
for the items on the approved budget.

I would suggest that on
a second page of the
budget you have the
poppy income —and
then also the
donations using the
poppy funds.

You do notneed a
separate account for
poppy funds, but you
do need to keep the
funds separate on your
spreadsheet.

8N o Ve s L w g Ve eea We s ed e ey

SMALL GROUP PROVIDES A
BLDGET FOR UNIT APPROVAL

OV AMERICAMN
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THE UNIT APPROVES
THE BUDGET




Always ask for an invoice before
writing a check. Keep the invoices and
receipts and keep good records so
when it is time for a review of the
books (Audit) it will be an easy task.

mETAMEWIC AN
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Avyearly audit should be done —this

PEVAMERICAN

canbe internal where the treasurer meets |~ l:iﬁ',?x
with other members to go over the books.
This safeguards the unit and the treasurer. AUDIT

given at each meeting. Copies for members
are a great idea so they can see where the
funds are being spent.

Policy —the Department of Minnesota
Policies #14.

A written treasurers report should be

Record Retention and Disposal

AC ity of Volundeers Serving Vederans, Miltavy, and ther Familes
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National Bylaws Vil Committees #6
Risk and Compliance

The Risk and Compliance Committee Responsibilities

Review the integrity of financial statements and
financial disclosures.

Ensure compliance with legal and regulatory
requirements.

Engage the independent auditor and reviews and

approve the annual financial audit and IRS Form 990.
. Oversee the organization’s internal controls and risk

management procedures.

Meet periodically with management and auditors to
gain an understanding of the potential significant
risks and exposures facing the organization; and
propose needed internal controls to reduce risks.

Department Standing Rules Article VI -Department
Standing Committees

Section 9

The Department Audit and 990 shall be presented
by the auditor to the Risk and Compliance
Committee at the meeting called by the Risk and
Compliance Committee Chairman for the purpose of
reviewing the audit and 950.

Article VIl —Finance Section 14 (d)

A complete audited financial report shall be
published on the American Legion Auxiliary
Department of Minnesota website and sent out in
the Unit mailing after approval of the finangjal
report by the Risk & Compliance Committee.




The De.par'Fment has a list of pohmgs P e S PR e) CE&E{SANN
and guidelines to protect the integrity AUXILIARY
of the American Legion Auxiliary. Itis

important for all levels of our Auxiliary
to be aware of and follow these : DEPARTMENT POLICIES
policies. Department website
(www.mnala.org) policies also found
listed after the Constitution/Bylaws DEPARTMENT WEBSITE
and Standing Rules.

Listed aftor the Constaution Bylaws and Standing rdes

Depending on the size of your unit, you may not need a Risk and Compliance committee -

If you have a treasurer and her report is very complete each month with whom checks are
written to —the check number and the amount. Also, everything agreed with the Bank.

Is there an audit of the books each year — checking all the deposits and the checks written
and the bank statement and making sure you are spending your funds considering the mission of
the ALA, you are doing the job of the Risk and Compliance committee.

Review the Department Policies. Policies are established by the Department Executive
Committee and do not require Convention General Assembly approval.

Y FSSAMERICAN
AC ity of Velunteers Serving Veterans, Military, and their Families @IRS LEGION

To file your 990-N epostcard, you will need to go to irs.gov and e b s AUXILIARY
click on the “Chanties and Nonprofits™.

You will then click on the Annual Filing icon and then go to the link to file your 990. There is an option to print
the IRS Form 990-N User Gude. If this 1s your first time filing or you are not certain what you need, prnt the
Guide and read st through first. (The Guude 15 also on the MNALA . ORG site under the “Forms™ tab.)

The IRS 1s now requuring a Logingov or an ID.me for increased secunty for your account,

Once you get into the e-posteard page, you will need to answer a question about whether yvour vt is sull active
A second question will ask i1f vou take mn less than $50,000 per fiscal year,

Then you just Int the Submut icon. Done!

After you select “Submut”, the screen will say “Pending”. Print a copy for your records. It may take 5-7 minutes,

but the status will change to “Accepted” or “Rejected”. If rejected, select the “Submission ID Hyperlink * for -
additional details. Until resolved. vour form will not be accepted.

Most important is the 990 filing — once filed you should make sure that it is brought to the
membership at a meeting — you can print off a slip of completion — and then have the secretary
clip that to the minutes. This is an annual filing. Do you have this in your standing rules? Itis a
good idea to make sure who is filing and that it is completed.



http://www.mnala.org/

Is there a way to tell if they recognized my filing? Yes - - https://apps.irs.gov/app/eos/

Select Npinzaie (5 Coarch By (51 tpdrch form (0 NN e OO0
Searchall - Errgriedpes e athom Hu=sber {E1N wr
Ly Slile Lomnlry
AN Sranes ' Lhsiied S1aies

EI .II r m

Entering the EIN is the fastest, simplest way. But, if you are unsure, just enter the City and State.

You’ll get a alphabetical list of all non-profits in the city. Selectyours!! You will get a list of all the
years they have record for you. Click on the year and get the actual report. Note: 2023 is August

1, 2023 thru July 31, 2024

Form 990-N [e-Postcard)

Cirganizacions who have fiked & 930-4 e Posocard) annual elecmonic motice. Most smasll onganizations that recete bess than 5500000 fall inoo this catepory.
% Ta Year 2023 Farm 990-M [e-Postcard)
s Tax Year 2022 Farm %90-M [e-Postcard)
% Tax Year 2021 Form 990-N [e-Postcard)

s Tau Year 2020 Form 990-M [e-Postcard)

L ToawYear 2019 Form 590-M [¢-Postcard]

So, we messed up and did not get our 990 filed for 3 years!! Now What??

Itis quite a process to get your nonprofit status back. You are not alone as there are
several in MN that have not been reinstated.

It will cost about $600 and the paperwork. We are very blessed to have a wonderful
member who is willing to assist you in getting things completed.

relvecrog@frontiernet.net


https://apps.irs.gov/app/eos/

Roberta Elvecrog is a member of the Aitkin American Legion Auxiliary in the 6tth District
and has served as the Department Chairman for the Risk and Compliance committee.

If an organization’s tax-exempt status is automatically revoked, it is no longer exempt from
federalincome tax. An automatically revoked organization is not eligible to receive tax-deductible
contributions. This means if you are not compliant, you will not be able to distribute poppies for a
tax-deductible donation and if you receive a donation, it will become a taxable income for the
Unit.

It will cost you about $600 to get reinstated but it is necessary so you can accept
donations.

If you file through a company called TAX990, you get an email with actions by IRS and a
copy of the form filed. | believe the cost was $20 the year | went through them. | have never
received a confirmation directly from IRS, but they do have the search site show above.

Questions came up in Cold Spring regarding bond coverage if you lose your non-profit
status. Q&A with National on 2.25.2025. Question in black, response in red.
1. If a Unit loses its non-profit status because it fails to file 990N, does bonding still cover
Unit? Yes, as long as the unit is chartered (not cancelled) the bond still covers the unit regardless
of tax-exempt status.

2. Units then "re-up"” their non-profit status (no longer under National umbrella), can they get
back and/or does bonding fee cover that Unit? When a unit has their tax exempt status reinstated,
they are tax exempt in their own right and do not need to be under the national group exemption
number in order to be federally tax exempt. As long as the unit files their annual 990N each year
after reinstatement, they are good. There’s really no difference for the unit whether they stay tax-
exempt in their own right or if they request to come back under the national group exemption
number. They can request to come back under the group, but it doesn’t really change anything for
them.

Yes, a unit who has had their tax-exempt status reinstated is still covered under the bonding
regardless of whether they stay tax-exempt in their own right or if they request to come back under
the national group exemption number.

MN Sec of State filing for non-profits

This is not a NEW thing. To be recognized as a non-profit in the state, you must file with the
State.

This ensures that we are a legitimate nonprofit organization to accept donations.

As Secretary/Treasurer in my Unit, | do file both the 990e postcard, and, with the Secretary
of State. The State sends emails confirming that the filing has been accepted.

You need to create an account and your log in email and password should be something
that can easily be used by others in your unit.



Once thatis accomplished you will need to file a New Business or Nonprofit. The ALA is
considered Nonprofit Corporation (Domestic) the cost to file is $90.00. Annual filings are
required and are no cost to you

ES=SAMERICAN
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Google “MN Secretary of State” MENU
B OFFICE OF THE MINNESOTA
Q SECRETARY OF STATE STEVE SIMON

To search for a Business Filing:
1.Go to the Business Filings Online page to get started.
2.Search by Business Name: type the Business Name in the search box, click *Search”

3.Search by File Number: click "File Number” (above the search box), enter the file number, and click
“Search”

4 Search Results: The Business Name should display under Search Results below the search box.

5.Business Details: On the right hand side of the screen, click on “Details”™ to proceed to the
Business Record Details

6.Filing History: On the Business Record Details page, the “Filing History” will display the Filing date
and Filing Information

7.0rdering Copies: If you would like to view the business filing document, you can order copies by
selecting the check box next to file you would like at the bottom of the page and then clicking "order
copies”. ’

There will be about 5 questions that will need to be answered and then you are done and can print
off the fact that you are registered.

vilnnesota You can go to the

SEEFE’!EF}I‘ of State site and ‘-‘search
for a business” to

Steve Simon see what your
szaich status is.

A >

MENEW BUSINESS
A& MUSINESS APPOINTMENTS

MEGISTER SEARCH
A BUBINESS FOUR A BUSINESS

https://www.sos.mn.gov/

Again, Roberta Elvecrog is a great resource for your questions. relvecrog@frontiernet.net



https://www.sos.mn.gov/
mailto:relvecrog@frontiernet.net

HELPFUL HINTS

For and About

young
members

Mary Kuperus

Hello Everyone. My name is
Ashley Stai, and | am very fortunate to AKA the best
be Mary Kuperus’s grandaughter. She .. ncdma in the
is the reason | am a member of this

world

organization and it is quite an honor to
present together with her today.

A little about me, | became a
member when | was a day old, so I've basically grown up around the American Legion family. |
have been an active member for the past 6 years and have learned so much in that time. |
have been my District’'s Honorary Junior President and the Dept. Honorary Junior President. |
currently have multiple chairmanships and am the Vice-President for my Unit. | am the 7th
District Junior Activities Chairman, Poppy Chairman, Memory Book Chairman, and | am the
Dept Auxiliary photographer. | also am the social media manager for my Unit, District,
Vikingland Junior shooting, and Minnesota Girls State. All that to say.... | am proof that with the
right support, there are young people in this organization that are willing to, and want to help.

We hear a lot that we need young
members and new ideas. Well, if you are
fortunate enough to have young members in
your Unit or District, listen to them! They have
great ideas; they just need someone to listen to
4 them. There are so many of us that have tried to
help and give ideas but were shut down
because we’re told we’re “too young or don't




know what we're talking about”. If a young member is giving ideas or wanting to help, give
them a chance. Listen to them, show you care, and believe their ideas have potential. Even if
you think it's a bad idea, point them in the right direction. One of the worst things you can say
to a young member is “no, we’ve always done it like this.” This kills creativity. Juniors are the
future of this organization. Without them and their progressive ideas, we will not be here in
another 100 years.

Juniors still need help
as they grow in the
American Legion
Family. So, my next

point is support.
Support your Juniors.
Be open to their ideas

and help them learn.
Today’s youth and

. young adults are so
Support your Junions busy. Whether it be

Be open to ideas school, sports, a job.
There are so many

things. So that makes it our job as Senior members to show them why the American Legion
Family is worth their time. A way to do so is, Play to your young member’s strengths. Learn

-
- se .

about their interests, their passions, their hobbies. You don’t have to be the person at the
podium with the gavel, even though the gavel is pretty cool. You can be the person who makes
poppies in their spare time. Planning or organizing an event. Or the person who runs your
social media. That’s one thing most young people are good at. Let your Juniors help with your
facebook or instagram page. Making graphics or creating flyers. There is always a place for



A different perspective is not a bad thing
Change is not a bad thing

them. And who knows, you could learn something from them. Or they might have an idea you
never would have thought of. Young members have a different perspective, which is not a bad
thing. Change is not a bad thing. It could be the thing that keeps your Unit or District going
one day. So include your Juniors in everything you do, even if it's a Senior meeting. This way
they can learn how everything runs, making it easier when they move into Senior membership.
The transition from Junior to Senior member can be very hard. You go from Junior fun
weekends, singing Junior songs, and hanging out with friends, to Senior meetings that are
honestly kind of boring. Anytime someone would ask if | missed being a Junior, I'd always reply
with “very much”. But it shouldn’t be like this. Yes, meetings have to happen and business has

to be taken care of,
but that doesn’t
mean it has to be
boring. If all we
portray as an
organization is
meetings and
business, no one
will want to join.
There always has
to be an element
of fun. Try to
include a game or
an activity that can




get everyone involved. This includes your Junior and Senior members. Making a meeting fun
can increase membership and participation, while making it easier for Juniors to move into
Senior membership.

So to wrap this up. Listen to your young members, support their ideas, learn from
them, and always have fun. | hope this has helped you gain some new ideas on how to include
and support your Juniors and young members. Thank you
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How did you do with your poppy coloring books? 2 years
ago, | had some with at our poppy distribution day and
handed them out with a pack of 4 crayons to the kids that
came with their Moms or Dads. My husband just had a great
time watching the kids. They were so happy with their “gift”.
It was fun! | took them to our local printer —full page format.
Was kind of spendy - this size should be a little cheaper to do

and just as much fun.

LEGION

Question for you - which program is the best to promote our organization and get new members? If you
said, Public Relations, then we are in agreement. It is basically the only program that promotes
belonging to our organization in whatever it is you are doing to work a program. Radio, newspaper,
posters, branded clothing, TV ads — whatever it is you do on behalf of the American Legion Auxiliary, if
you take the time to let others know - you are doing public relations. And, lots of people are going to pay
attention to you. Keep it up!! Have fun, smile, talk, take pictures — just be yourself.

We often talk about Covid or the flu
and how contagious they are. What
do you consider to be even more
contagious than those two? In my
opinion, your attitude is the most
contagious. Keep smiling and
spread a positive, happy attitude.

That’s a good thing to share with others. | have often said that negativity is the easiest thing to spread
and the hardest thing to eliminate. So, let’s keep smiling and encourage happy attitudes and see if we

can “pass that on” to others.
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First off, | want to say there is no such thing as a dumb question. If you aren’t sure of the answer, there
are undoubtedly more in this room that aren’t sure also, including us. So “Just ask”.

Now - Does anyone have any other questions or anything they would like to discuss? You are not
limited to what has come up in this workshop. We’ll attempt to answer any question you may have, even
if we have to dig further into it and get back to you.

BOOKS: ey
Some books you should all be familiar with. ROBERT'S ‘
Roberts Rules — not my favorite! Try the Simplified & RULES Robert's Rules of Order is the

recognized guide to smooth,
orderly, and fairly conducted
meetings.

Applied Robert’s Rules — much better read. Q¥ ORDER

National — Unit Guide Book. National Constitution, (5 )
Bylaws & Standing

CEGion .
auniLlane Dept Constitution &
\\'l NSRS  The “Friendlier” version - - - Unit ‘ﬂ," BylaWS, Dept Standing
NEWWLRLD Webster's New World Robert's Guide . ontp otSpay RU|eS’ District
n Rules of Order Parliamentary Book LE.OIO.P«.I Constitution & Bylaws,
ROBERT"S procedure in plain English LS ; " Dist Standing Rules
RULES Webster's New World Robert's s w . . g !
ORDER Rules of Order: Simplified and Ot e O Unit Constitution &
Applied explains the rules of e Shwrnieg : Bylaws and, Unit
parliamentary procedure in e vl H
clear, modern terms and shows -—— . Standmg Rules
you how to apply the rulesina | T Il
practical and effective way. =
JEi—— |

Folder which contains: Dept Constitution & Bylaws, Dept Standing Rules, District Constitution &
Bylaws, Dist Standing Rules, Unit Constitution & Bylaws and, Unit Standing Rules.
You will find it to your advantage to become familiar with these items. Not saying memorize or anything
even close, but know what the topic/subject matter
is in each one. Become familiar with the steps to make changes.
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MANDATORY READING:
Dance While You Can by Lance Wubbels: This book is a gentle reminder to help you live life to the
Fullest. Parts of it make me cry and parts make me laugh. Just remember to “Dance While You Can”.
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"Who Moved My Cheese?" is a
motivational parable by Spencer
Johnson that explores how different
characters respond to change. It
features two mice, Sniff and Scurry,
and two little people, Hem and Haw,
who search for cheese in a maze,
symbolizing the pursuit of happiness
and success; their varying reactions
to the disappearance of cheese
illustrate the importance of adapting
to change.

Alll Really Need to Know I Learned in
Kindergarten by Robert Fulghum You can’t help
but laugh — and learn - while reading the essays
in this book. Itis so worth your time. The title

says italll

Who moved My Cheese by Spencer Johnson,
M.D. |was given a copy of this book in 1999 by
Bev Otterness. | must have read it 10 times!
Make it a point to read it at least once.

It features two mice and two people who search
for cheese in a maze.

o aa This book serves as a reminder that
AH | REALLY 4 wisdom often starts with the simplest
o YOI truths, the ones we learn early in life. It
NEED TO KNOW inspires readers to carry forward the
| LEARNED IN goodness, wonder, and compassion

derived from childhood into their adult
lives.

KINDERGARTEN

S 2; ™
l y m What makes this book special?

Its blend of humor, honesty, and
ROBERT FULGHUM profound insights into ordinary life
resonates with many readers.
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CLOSING:
How did your day go today? Did you pick up some
tidbit of information you didn’t know before?

That’s our goal. To make sure when you leave,
whether you were here for an hour or for 8 hours, that
you found out something you didn’t know before,
whether it’s just a little tidbit of information or a whole
new gallery of information.

Make every day count. Make every’
day a “learning” day.

No matter where you spend your time, how you spend your time or who you spend it with, you should
learn something — maybe just a tiny, tiny something, but something every day.

Imagine yourself as that 3 year old child. Watch them sometime. They watch every step you take, every
breath you breath and they listen to every word that you speak. They are a sponge. They can teach us

how to learn.

Make every day count. Make every day a “learning” day.

AMmerican Legion Post - for
allowing us to hold our

Workshop in your facilities.
! H H N K y 0 LAnd for your help setting up.

American Legion Auxiliary —for the fantastic food and all

the work you put into preparing the day for us.
o o F N yAp A pA P A g 4 y

To the attendees - you are what makes this such a great day.
You are the reason we are here.

And to the presenters for their time to prepare and present, the
fact all of their time and costs were volunteered.

Thank you for allowing us to present the programs of the American Legion Auxiliary.
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